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[bookmark: _GoBack]Lessons Learnt section
How to work well as a team is one of the few things learned from Comp XM. The team was capable of unifying itself and function through various challenges and at the end become a profitable firm. The company needs to adopt a competitive business environment to sustain a competitive edge and accomplish client needs. Staying competitive means that the company must be able to make changes and continue to transform its technology and processes in gaining a competitive edge over its rivals in the industry. The business needs to tactical in the adoption of new technology and managing the challenges. Taking advantage of knowledge management can enable the business to gain a competitive advantage. Better prediction can play important in the prosperity of the business, particularly in a competitive environment. What the rival companies are doing will certainly affect the level of competition in a competitive industry even with the best forecasts. 
The business grows through successful intensive growth strategies and a suitable generic strategy. The generic approach of the company is founded on innovations that ensure cutting-edge characteristics that distinguish its goods from rival companies. In association, the intensive growth strategies focus on the products' cutting-edge technologies which attract target clients in all segments world and shape the sector. Differentiation is a generic competitive strategy that enables companies to gain competitive advantages. These generic strategies build a competitive edge based on the management of brand image, customer services, and product features or quality. The business, for instance, invests in quick innovations to generate related technological products. The improved characteristics of the goods guarantee leadership in the international market, assisting to realize the vision and mission statement of the business. Regardless of strong competitors, the differentiation generic strategy implementation helps the company sustain its competitive edge. Differentiation demands primary strategic goals, which make the company a leader in the sector. One of the strategic goals is to quickly innovate to create improved or new commodities that the rival firms cannot easily imitate. For instance, designing more energy-sufficient products for free items can reinforce the industry's position of the firm. Another strategic goal is to enhance the aggressiveness and competitive advantage of the firm in the markets.
The dedication of the company to corporate sustainability and responsibility is established on a robust base of ethics and transparency. This creates value for the company and its shareholders by assisting it to recognize new market prospects, build brand values, minimize expenses, and mitigate perils. To improve the process in fields of social impacts, inclusions and diversities, supply chain responsibilities, and environmental sustainability which benefit the community and environments. The company can harness more individuals through its technologies and data power in helping handle most complex matters of the community such as human rights, economic empowerment, the efficiency of energy and climatic changes.
Today, organizations face fierce competition in terms of organizational leadership.  To remain competitive and relevant, leaders need to not only understand their leadership styles, but they also need to expand their roles and skillsets. Leaders are increasingly expected to take on roles that are more strategic than operational.  In these newly-defined roles, middle managers generate and mobilize resources from new ideas, work on both instrumental and technical organizational levels, sell important news being reported to the top management, and develop commendable strategies.  In other words, the role of the middle manager has shifted from that of a transactional manager maintaining a status quo to one of a transformational leader expected to stimulate change. The business environment is constantly evolving; likewise, leaders need to be innovating to help their organization reach its objectives. 
They motivate team members to achieve the vision and mission set by their organization and inspires employees to fuel the company’s powerhouse of productivity. Embracing growth and change can be challenging, especially for teams lacking effective communication and leadership, but transformational leaders inspire their teams to go above and beyond routine calls-to-action. Transformational leaders can open communication on new levels. Transformational leaders are supportive, encouraging, and inspirational. Transformational leaders initiate change and inspire followers to work above and beyond the standard, regardless of compensation. They act as role models, embrace growth and change, and value a sustainable company culture focused on professional accountability, ownership, and workplace autonomy.  These qualities are crucial to the success of any business.
Appendix 
The financial analysis
Yearly Financial Ratios (values in 000's)
	Year Ended:
	Trends
	2018
	2017
	2016
	2015

	Liquidity Ratios
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	1.10
	1.04
	1.04
	1.05

	Quick Ratios
				
	

	



		
	

	
	

	



		
	

	
	

	



		
	

	
	

	
	









	0. 85
	0.76
	0.78
	0.75

	Cash Ratios
				
	

	



		
	

	
	

	



		
	

	



		
	

	
	









	0.60
	0.54
	0.59
	0.58

	Profitability Ratios

	Gross Margins
				
	

	



		
	

	
	

	



		
	

	
	

	



		
	

	
	

	
	









	41%
	38%
	36%
	34%

	Operating Margins
				
	

	



		
	

	
	

	



		
	

	
	

	



		
	

	
	

	
	









	5.1%
	2.3%
	3.4%
	2.2%

	Pre-Tax Margins
				
	

	



		
	

	
	

	



		
	

	
	

	



		
	

	
	

	
	









	5.1%
	2.3%
	3.4%
	1.1%

	Profit Margins
				
	

	



		
	

	
	

	



		
	

	
	

	



		
	

	
	

	
	









	4.4%
	2.1%
	2.3%
	1.5%

	Pre-Tax ROE
				
	

	



		
	

	
	

	



		
	

	
	

	



		
	

	
	

	
	









	26.2%
	14.4%
	20.6%
	12.2%

	After-Tax ROE
				
	

	



		
	

	
	

	



		
	

	
	

	



		
	

	
	

	
	









	23.1%
	11.3%
	12.4%
	4.4%




